
OUR IMPACT

OUR CONTRIBUTION

THEORY OF CHANGE
CFOC-DOC

We bring:
Compassion

Equity
Integrity

Relationships
Agility

Our approach:
Person-Centred

Low-Barrier
Inclusive

Non-Judgemental
Collaborative

TRANSFORMING LIVES IMPACTING COMMUNITIES
WITH OUR PARTNERSWITH OUR PATRONS

Providing data
to share our 

communities’ stories

Increasing capacity to provide 
lifeskills, employment, and 

education support

Food
Healthcare

Shelter

Peer connection
Partnership

Skilled employees

We provide:
Emotional and 

transitional 
social supports

OUR PATHWAYS

Welcoming all

Supporting the continuum 
of housing needs

Collaborating with partners 
for system advocacy

Partnering and referring
for addiction and mental 

health supports

Collaborating with partners 
for service delivery

Supporting 
employee wellness

Providing immediate 
food, healthcare, shelter

Mental health,
addiction, and wellness

needs supported

Housing secured

Patrons plan for their future

Permanent, supportive, 
and affordable housing

options increased

Improved 
community safety

and wellbeing

Lives safeguarded Increased community
understanding

Basic needs met System change 
addressing root causes

and wellbeingand wellbeing


